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University of Minnesota, Morris 
Scholastic Committee 
Minutes # 5, October 11, 2005 
 
The Scholastic Committee met at 8:00 A.M. on October 11, 2005 in the Science Conference 
Room (Sci 3500).  The next meeting will be October 25th, 2005 in the same location.   
 
Members Present:  S. Black, B. Burke, K. Crandall, D. De Jager, J. Goodnough, S. Haugen, J.-
M. Kim, N. McPhee (Chair), L. Meek (Secretary), G. Sheagley, K. Strissel.   
 
Sandy Olson-Loy (Vice Chancellor of Student Affairs) attended as a guest.    
 
1. The minutes from Oct 4th were approved with minor corrections. 
 
2.  There was a brief discussion of the powers of the transfer specialist by Dorothy De Jager 
(Transfer Specialist) and a determination that these would be presented in detail to the committee 
at some later date, as well as being placed on the Scholastic Committee website.   
 
3.  Leslie Meek (Secretary) acting in her role as co-chair of the Academic Alert system, 
presented data on the efficacy of the alert system.  She started with information collected at the 
request of James Morales (Assoc. Vice Chancellor for Enrollment) on the academic record of 
students admitted conditionally to UMM.  It was noted that for Fall 04 and Spring 05, 
conditionally admitted students had been very successful and had been retained at high rates.  
Morales was also wondering if the label of being ‘conditionally admitted’ should be removed 
from these students, at least as far as the letter they receive is concerned.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
  
All Cond 
Admits 
All Classes 
Fall 04 
All Cond. 
Admits 
All  
Classes 
Spr 05 
All 
Cond 
Admits 
All  
Classes 
Fall 05 
Enrolled 
Following 
Semester 87% 84%   
Passed 74% 84%   
W 16% 10%   
I 1% 1%   
K 1% 1%   
F 8% 4%   
GPA at end 
of that  
semester 2.35+0.12 2.67+0.088   
% alerted 
during that semester 23% 50% 
30% 
as of 
10/6/05 
        
variability presented as standard error of the 
mean    
 
There was then a lengthy discussion of conditional admits from committee members as follows:  
 
- Conditionally admitted students want to be here and know they need to work hard to 
succeed; most take the Learning to Learn class.  The notification puts the onus on the 
student (and their family) for them to succeed.   
 
- We need to continue to make it clear to students that they are conditionally admitted 
since this gives them motivation to try harder and use the services available at UMM.  It 
was suggested that they be given two acceptance letters, one identifying their conditional 
status and detailing the conditions under which they are admitted; the second one that 
does not label them as conditional admits that they may display.  
 
- Spring/summer registration advisors need to know who is conditionally admitted and 
under what conditions.  They should be educated by Academic Advising about the needs 
of conditional admits for appropriate number of credits and a balance of classes. 
 
- Advisors of conditionally admitted students need to be educated about the needs of these 
students as well as the fact that they are very successful at UMM. 
 
-  
 
- A statistical comparison should be made of conditional admits with the tier of students 
immediately above them in HSR, ACT and GPA.  Is the tier above them doing better or 
worse?  If worse, they perhaps need some of the help conditional admits receive, such as 
the Learning to Learn class and taking only 12 cr. a semester. 
 
- It was noted that conditionally admitted transfers are perceived as having more difficulty 
at UMM than conditionally admitted freshmen and that a safety net for transfers was 
probably also needed, conditionally admitted or not.  
 
- Conditionally admitted students are assessed after the beginning of their first semester.  It 
was suggested that a more long-term follow-up might be needed and that these students 
might need to be assessed after every semester.  If this is implemented, an appeals 
process, such as for scholastic and financial aid suspension should also be implemented. 
 
- The scholastic committee would like to see a written a policy of the procedures for 
admitting and following up with conditionally admitted students.   
 
- It was noted that many undecided students have special advisors; could this also be done 
for conditionally admitted students?  
 
- There was mixed support for giving conditionally admitted students two semesters to 
succeed instead of one (meaning they could do poorly their first semester and be allowed 
to stay for one more semester to prove themselves). 
 
Since the entire discussion revolved around conditional admits, it was decided to continue the 
discussion of Academic Alert on 10/25/05.  The above recommendations of the Scholastic 
Committee were conveyed to James Morales (Assoc. VC of Enrollment) by L. Meek and D. De 
Jager at a meeting on the afternoon of 10/11/05).   
 
The meeting was adjourned.   
